Revised ENFIELD BOARD OF EDUCATION

ENFIELD, CONNECTICUT

Time-Place: Council Chambers Date: 06-13-23

10.

11.

12.

13.

14.

15.

16.

17.

820 Enfield Street
Enfield, CT
7:00 PM Regular Meeting
https:/ /youtube.com/live/6Uhyeyd-w8U

Call to Order — 7:00 PM

Moment of Silence — Tina LeBlanc
Pledge of Allegiance — Tina LeBlanc
Fire Evacuation Announcement
Roll Call

Board Guest(s)
a. Enfield’s Mayor & Town Manager

Superintendent’s Report

a. Student Representative Update
b. Last Day of School

c¢. EHS Graduation

d. EPS Update

Audiences
Board Members’ Comments

Unfinished Business
a. Proposed New Policy & Policy Revision — Second Reading

New Business
a. Approve Head Start 2023-24 Program Improvement Plan
b. Action, if any regarding the June 27, 2023 BOE meeting

Board Committee Reports

- Curriculum Committee - Joint Facilities Committee

- Finance, Budget Committee - JFK Building Committee

- Policy Committee - Joint Security Committee

- Leadership Committee - Enfield Mental Health & Wellness Workgroup
- PK-5 School Modernization Committee - Enfield Cultural Arts Commission

Approval of Minutes:

- Special BOE Meeting Minutes: May 23, 2023
- Regular BOE Meeting Minutes: May 23, 2023

Approval of Accounts and Payroll:
- For the month of 2023
- Line Item Transfers if any

Correspondence and Communications

Executive Session
a. Matter(s) Related to Personnel — Superintendent’s Evaluation

Adjournment



Date: June 13, 2023

To: Enfield Board of Education

From: Mr. Christopher J. Drezek

Re: Board Guest(s)

a. Enfield’s Mayor & Town Manager: Tonight, we welcome Mayor Bob Cressotti and

Town Manager Ellen Zoppo-Sassu. They are here to give the Board an update.



Date:
To:
From:

Re:
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June 13, 2023

Enfield Board of Education
Mr. Christopher J. Drezek
Superintendent’s Report

Student Representative Update: Each of our Enfield High School Student

Representatives may have some information or comments to share with the Board
regarding events/happenings at Enfield High.

Last Day of School: The last day of school for all Enfield Public students Thursday,
June 15", We wish all students and staff a safe and enjoyable summer. The first day of
school for 2023-24 school year is on Tuesday, August 29",

EHS Graduation: Enfield High School will hold their graduation ceremony on Friday,
June 16" outside on the athletic field at 7:00 PM. Board members have received
invitations for the 2023 graduation ceremony. Enclosed in your packet is a quorum
agenda for the graduation ceremony. We congratulate all graduating students and wish
them the best with their future endeavors.

EPS Update: I will update the Board regarding our schools at this time.
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| PUBLICSCHOOLS|
Date: June 13, 2023
To: Enfield Board of Education
From: Mr. Christopher J. Drezek
Re: Proposed New Policy & Policy Revisions — Second Reading

Board members approved a first reading for a proposed new policy and proposed policy revision
at your May 23" meeting. These policies are enclosed in your packets and have been placed on
the website for public input. Tonight, the members of the Policy Committee are recommending
a second and final reading for these two policies.

New Policy:
- 6144 Controversial Issues

Policy Revision:
- 9121 Chairperson

Policy Committee Chair Scott Ryder and/or Policy Committee Liaison Assistant Superintendent
Longey can address any Board member questions regarding these policies.

Therefore, the Enﬁeid Board of Education may take any action(s) deemed appropriate regarding
approving the proposed new policy and policy revision as presented for a Second Reading.



| PUBLICSCHOOLS |
Date: June 13,2023
To: Enfield Board of Education
From: Mr. Christopher J. Drezek
Re: Approve Head Start 2023-24 Program Improvement Plan

Our Early Childhood Initiatives Director Jaclyn Valley is requesting the Board’s approval for the
2023-24 Head Start Program Improvement Plan.

Enclosed in your packet is a memo with additional information; Governing Board Approval
Statement; Policy Committee Approval Statement and a Self-Assessment Summary and Program
Improvement Plan for 2023-24. Members from the Enfield Head Start Policy Committee have
reviewed and approved the plan.

Therefore, the Enfield Board of Education may take any action(s) deemed appropriate to approve
the Head Start 2023-24 Head Start Program Improvement Plan as presented.



CPUBICSOINOS
Date: June 13, 2023
To: Enfield Board of Education
From: Mr. Christopher J. Drezek
Re: Action if any regarding the June 27, 2023 BOE Meeting

I will address this item at this time with the Board.

Therefore, the Enfield Board of Education may take any action(s) deemed appropriate regarding the
June 27, 2023 BOE meeting.
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Date: June 13, 2023

To: Enfield Board of Education
From: Myr. Christopher J. Drezek
Re: Executive Session

The Board of Education has the need to discuss the following item:
- Matter(s) Related to Personnel — Superintendent’s Evaluation

Therefore, I recommend that the Enfield Board of Education enter into executive session, with
the appropriate personnel invited, for the reasons described above. An affirmative vote of two-

thirds of the members present, and voting is required. Board members can remain in Council
Chambers for the executive session.
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OFFICE OF THE SUPERINTENDENT

We make a difference in Enfield - every child, every day. 1010 ENFIELD STREET « ENFIELD, CONNECTICUT 06082
TEL: 860.253.6531 » FAX: 860.2563.6515

June 9, 2023

Mrs. Sheila Bailey, Town Clerk
Enfield Town Hall
820 Enfield Street
Enfield, CT 06082

Dear Mrs. Bailey:
Please be advised, there is a possibility that a quorum of the Board may be in attendance at
the Friday, June 16, 2023 Enfield High School Graduation being held at Enfield High at

7:00 PM. The rain date for this event is Saturday, June 17", This is not a Board meeting
and no Board actions shall occur.

cc: BOE
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First-Second Reading
Proposed New Policy
ENFIELD BOARD OF EDUCATION
ENFIELD, CONNECTICUT

Instruction 6144

Controversial Issues

Introduction

Open, constructive dialogue about issues of public concern is a hallmark of lifelong learning
and responsible citizenship. This includes the discussion of controversial social, political, and
economic topics and policies.

The Enfield Board of Education (Board) believes in the following principles, honoring
teachers’ academic freedom as well as students’ individual identities:

1. The District shall create a safe, inclusive learning environment where students are able
to participate freely in academic dialogue as speakers and listeners. The school
environment shall be used to provide balanced information and ideas on issues of
opinion so that students may formulate their own positions and opinions.

2. Schools and classrooms are an environment where students must feel physically and
emotionally safe. The District aspires to create a climate in which students consistently
feel a sense of belonging and membership. Therefore, the schools must be a place free
from a discourse that is intentionally harmful toward others or expresses hatred,
bigotry, bias, or otherwise is reasonably intentionally hurtful to others.

It is the duty of the educational community to model for our students the ideals of acceptance
of diversity and respect for civil discourse. It is incumbent upon educators to establish an
emotionally safe environment for students to explore new ideas. It is our role to teach varied
ideologies and political perspectives; engage students in critical thinking; and facilitate
students’ discovery of their own ideals and thoughts, all while modeling respectful dialogue
and authentic inquiry.

At times, due to the nature of public discourse, educators may be reluctant to engage in
discussion of controversial topics in an effort to avoid the perception of bias or judgment.
Teachers must be keenly aware of their position of influence and that the classroom is not a
forum to promote a particular political vantage point. As partners in our students’ education,
we shall aspire to promote healthy, authentic dialogue in our classrooms and corridors.

Definition of a Controversial Issue

An idea, viewpoint or topic can be considered controversial if, “a number of people disagree
about statements and assertions made in connection with the proposition. Issues that deeply
divide a society, which generate conflicting explanations and solutions based on alternative
value systems, are considered controversial.” The scope of issues that might be considered
controversial is quite broad. The content of these issues may vary from local problems to
issues international in scale.



First-Second Reading
Proposed New Policy
Instruction 6144

Controversial Issues (continued)

Engagement of Students in Learning About and Discussing Controversial Issues
The inclusion of controversial topics in the curriculum helps to:

o Develop students’ critical thinking skills;
o Improve interpersonal skills, and
e Prepare students for their roles as contributors to a pluralistic democracy.

The productive treatment of controversial subjects demands a classroom climate conducive to
the free expression of ideas. This should include the opportunity to hear a wide range of views,
student freedom to express ideas, and teacher willingness to discuss ideas. Additional
considerations include the following:

A. Selection of Issues

Topics of classroom discussion should, first and foremost, always be driven by the
District curriculum. In selecting discussion issues, teachers should also consider their
students’ interest, experience, and expertise regarding the issue; the relevance of issues
to their students’ lives; their students’ maturity level; and the significance of the issue
to society.

B. Preparation of Students for Discussion

Teachers should invest time fto train their students in discussion techniques. Teachers
and students cooperatively determine guidelines for interaction, and both realize
establishing a rhythm and flow of discussions will take practice and patience.

Ensuring that students are adequately prepared to handle an issue in a discussion
format requires that teachers provide informational resources and that students have
an opportunity to acquire background knowledge prior to the discussion. Background
information may be provided through readings, lectures, films, guest speakers, or field
trips.

4 Establishment of an Open Discussion Climate

The creation of an intellectually safe environment for student participation is one of
the most important elements of successful discussions. Teachers should model
appropriate discussion behaviors by carefully listening to and respecting students’
contributions. Teachers should tolerate widely divergent views and encourage the
expression of them in order to establish a non-threatening arena for the exposition of
ideas. Students must understand that they should not interrupt each other’s comments
and that they may disagree without being disagreeable.

D. Maintenance of Focus and Direction

District teachers should work to provide the necessary structure for constructive



First-Second Reading
Proposed New Policy

Instruction 6144

Controversial Issues

Maintenance of Focus and Direction (continued)

discussions. An agenda for the discussion might include defining the problem,
summarizing and analyzing evidence, suggesting possible solutions, hypothesizing
consequences of solutions and relating the issue fo the personal experience of the
students.

Intellectual Balance, Encouraging Equal Participation

A primary role of the teacher in facilitating the learning of curriculum and moderating
classroom discussions is to ensure that students are exposed to the full range of
perspectives on any issue considered. Teachers should actively solicit a wide array of
opinions about discussed issues and expose students to a fair hearing of competing
points of view. If important viewpoints on a given issue are not expressed, they may be
elicited through careful questioning; or they may be provided by asking students to
role-play someone who would present that perspective. To achieve a level of balanced
participation it is often necessary to actively draw reticent students into the discussion
and to limit the contributions of more outspoken students. The establishment of a
participation system is generally helpful in addressing this problem.

Guiding Principles

Above all, the District objective is to allow students to figure out their views about, and
stance on issues themselves. The Board believes effectively and responsibly addressing
controversial issues in the educational process provides a unique opportunity fo
partner with families. To that end, the Board pledges its commitment to these guiding
principles:

o We aim to create a safe, inclusive learning environment where students are able
to participate freely in academic dialogue as speakers and listeners.

° Schools and classrooms are an environment where students feel physically and
emotionally safe. We aspire to create a climate where students consistently feel
a sense of belonging and membership.

° We respect the inquisitiveness of learners as well as the family and community
belief systems which they bring to school.

o The US Constitution is the law of the land and a cornerstone of our curriculum.
We aim to present relevant features of the US Constitution in timely and
meaningful contexts. In the spirit of the Constitution, we underscore that all
students, regardless of their opinion or conviction, warrant respect.

o We are open and available to help students with any confusion they may
experience in the process of political debate, whether that be with educators or



First-Second Reading
Proposed New Policy
Instruction 6144

Controversial Issues

Guiding Principles (continued)

their peers. Students should feel free to seek out the support of a guidance
counselor, teacher, or administrator if they feel the need to discuss any issue.

Requests from Groups or Individuals Outside the Schools

No permission will be granted to non-school groups or individuals to make presentations on
controversial issues in the schools during school hours. Requests for after-school or evening
use will be processed in accordance with the Board’s policy on community use of school
JSacilities.

No permission will be granted to outsiders for distribution of literature on controversial issues
to students in general or to class groups.

A Principal may grant an outside group or individual permission to post one notice of a public
meeting for discussion of issues if the language of that notice conforms to the standards that

prevail in the community. The Principal will determine the appropriate bulletin board for
such notices.

(cf. 0521.1 — Anti Racism)

(cf. 0521.2 — Commitment to Religious Neutrality)

(cf. 0523 — Equity and Diversity)

(cf. 1312 — Public Complaints)

(cf. 4118.21 — Academic Freedom)

(cf. 5131.911 — Bullying/Safe School Climate)

(cf. 5145.2 — Freedom of Speech/Expression)

(cf. 6141 — Curriculum Design/Development/Revision)

(cf. 6141.2 — Recognition of Religious Beliefs and Customs)
(cf. 6142 — Basic Instructional Program)

(cf. 6142.1 — Family Life and Sex Education)

(cf. 6142.10 — Health Education)

(cf. 6144.1 — Exemption from Instruction)

(cf. 6144.3 — Controversial Speakers)

(cf. 6145.5 — Organizations/Associations-Equal Access)

(cf. 6160 — Educational Resources and Material)

(cf. 6161 — Equipment, Books and Materials)

(cf. 6161.1 — Evaluation/Selection of Instructional Materials)
(cf. 6162.51 — Student Privacy/Surveys of Materials/Inspection of Materials)
(cf. 6177 — Use of Commercially Produced Video Recordings)



Instruction

Controversial Issues

Legal Reference:

Policy Adopted:

First-Second Reading
Proposed New Policy

6144

Connecticut General Statutes

31-51q Liability of employer for discipline or discharge of employee on
account of employee’s exercise of certain constitutional rights.
Academic Freedom Policy (adopted by Connecticut State Board of
Education, 9/9/81)

Keyishian v. Board of Regents 395 U.S. 589, 603 (1967)

Garecetti v. Ceballos, (2006) 547 U.S. 410

Johnson v. Poway Unified School District, (2011) 658 F.3d 954 (9th
Cir.,)

Mayer v. Monroe County Community School Corporation, (2007) 474
F.3d 477 (7th Cir.)



First-Second Reading
Proposed Policy Revision
ENFIELD PUBLIC SCHOOLS
Enfield, Connecticut

Bylaws of the Board 9121

Chairperson

The Chairperson shall preside at all meetings of the Enfield Board of Education and shall perform
other duties as directed by law, State Department of Education regulations, and by this Board. In
carrying out these responsibilities, the Chairperson shall:

1.

8.

9

Sign the instruments, acts, and orders necessary to carry out state requirements and the will
of the Board.

Consult with the Superintendent in the planning of the Board's agendas.

Confer with the Superintendent on crucial matters which may occur between Board
meetings.

Appoint Board committees, subject to Board approval.
Call special meetings of the Board as necessary.

Be public spokesperson for the Board at all times except as this responsibility is specifically
delegated to others.

Be responsible for the orderly conduct of all Board meetings.
Assume such other duties as may be authorized by the Board.

Appoint a Clerk of the Board.

As presiding officer at all meetings of the Board, the Chairperson shall:

L.

2,

Call the meeting to order at the appointed time.
Announce the business to come before the Board in its proper order.

Enforce the Board's policies relating to the order of business and the conduct of the
meetings.

Recognize persons who desire to speak and protect the speaker who has the floor from
disturbance or interference.

If necessary, the Chairperson may clear the room so that the Board can continue the
meeting.



First-Second Reading
Proposed Policy Revision

Bylaws of the Board 9121

Chairperson (continued)

65.  Explain what the effect of a motion would be if it is not clear to every member.

7.6. Restrict discussion to the question when a motion is before the Board.

8. 7. Answer all parliamentary inquiries, referring questions of legality to the Board attorney.
9.-8.  Put motions to a vote, stating definitely and clearly the vote and result thereof.

The Chairperson shall have the right, as other Board members have, to offer resolutions, discuss
questions, and to vote.

(cf. 9020 - Public Statements)
{cf. 9325 - Meeting Conduct)

Legal Reference: Connecticut General Statutes

10-218 Officers. Meetings.

Bylaw adopted by the Board: October 24, 2017



First-Second Reading
Proposed Policy Revision

Bylaws of the Board 9121

Chairperson (continued)

65.  Explain what the effect of a motion would be if it is not clear to every member.

7.6.  Restrict discussion to the question when a motion is before the Board.

8. 7. Answer all parliamentary inquiries, referring questions of legality to the Board attorney.
9.-8.  Put motions to a vote, stating definitely and clearly the vote and result thereof.

The Chairperson shall have the right, as other Board members have, to offer resolutions, discuss
questions, and to vote.

(cf. 9020 - Public Statements)
(cf. 9325 - Meeting Conduct)

Legal Reference: Connecticut General Statutes

10-218 Officers. Meetings.

Bylaw adopted by the Board:  October 24, 2017
Bylaw Revised:
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Enfiéld Head Start
117/Post Office Road
Ms. Jaclyn Valley, Director of Barly Childhood Initiatives
< 8609635320
|_Fax: 860-253-0096
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Mr. Christopher J. Drezek
Endorsement of Self-Assessment Plan
Jaclyn Valley

June 7, 2023

Enfield Head Start is requesting Board approval of our 2023-2024 Program Improvement Plan.
Head Start Standards 45 CFR §1302.11(b) and 45 CFR §1302.102(b)(2) (i-iii) require Head Start
programs to establish ongoing assessment of program goals. Furthermore, a program must
effectively oversee progress towards program goals on an ongoing basis and annually must:

Conduct a self-assessment that uses program data including aggregated child
assessment data, and professional development and parent and family engagement
data as appropriate, to evaluate the program's progress towards meeting goals,
compliance with program performance standards throughout the program year, and
the effectiveness of the professional development and family engagement systems
in promoting school readiness.

Communicate and collaborate with the governing body and policy council, program
staff, and parents of enrolled children when conducting the annual self-assessment,
including the plan.

Submit findings of the self-assessment, outlined in a program improvement plan
which includes approaches to either strengthen or adjust content and strategies
for professional development, change program scope and services, refine school
readiness and other program goals, and adapt strategies to better address the
needs of sub-groups the responsible HHS official through Enfield’s grantee,

Manchester Head Start.

A sub-committee of the Enfield Head Start Policy Committee was involved in the development
of this plan and will meet to officially approve it on June 12, 2023. I have included the
document for your review.

Please let me know if you have any questions.



HEAD START SELF -
ASSESSMENT PLAN

2023

WHY DO WE DO THIS?
* For continuous improvement
+ To focus on what is achieved each year in the five-year cycle

+ Ultimately, to ensure high-quality PK programming for HS eligible students and their families

Head Start Managemenl Syslems Wheel Community & Self-Assessment Program Planning Cycle

s .
T

« Initiates the program planning process
* Pravides the right senvices 1o e right ]

poprlanon |
+ Supparts cortnuous qualty Improvement J

A5CPR 1192 113)
By 45 CF8 1192 1T ) l

Head Start Performance Standards:

45 CFR §1302.11(b)
45 CFR §1302.102(b)(2) {-iii)
2



FOR THE PURPOSES OF THESE SLIDES THE
MANAGEMENT TEAM CONSISTS OF:

KELLY BOWLES, FAMILY SUPPORT MANAGER
JENNIFER MAIER, HEALTH MANAGER

SHANNON STEERE, EDUCATION/DISABILITIES
MANAGER

JACLYN VALLEY, DIRECTOR
STAKEHOLDERS CONSISTS OF:

FAMILIES

STAFF

COMMUNITY PARTNERS

POLICY COMMITTEE REPRESENTATIVES

BOARD OF EDUCATION REPRESENTATIVES

DISTRICT REPRESENTATIVES

+ Management Team reviews data
from service areas and monitoring
summaries to identify areas of
focus and reveal larger questions
to be answered.

+ Management Team summarizes
and prepares data.




Process

Engadge
Team
April 28,
2023

Identify participants

Invite internal and external team members

In person meeting

All participants view all data.

Data gallery walk with reflection stations in small
expert groups

Whole group reconvenes to formulate discoveries
and make recommendations to inform program
planning

+ Seek approval of SA plan from Policy Council and BOE

+ One week prior to the event Director
will share:

+ Virtual Orientation including tips on
how to be a good team member

+ All data to be reviewed
+ The self assessment plan

+ 21-22 Program Improvement Plan
with monitoring updates



Analyze and
Dialogue

May 5, 2023
11:00-1:00

Recommend

May 5, 2023

-« Celebrate strengths
+ Explore systemic issues
+ Review and analyze data and seek

additional data as needed

+ Engage in dialogue in small expert groups

using guiding questions

+ Examine progress on goals and objectives

Identify opportunities

Consolidate discoveries

- |dentify final recommendations to

inform Program Improvement Plan
Self Assessment team
members/participants will complete an
exit slip to provide feedback on the
process to inform the design for next
year.




Prepadre
Report

May - June

- Director prepares self-assessment
report/Program Improvement Plan
(PIP)

+ PIP is shared with Policy
Committee and BOE for approval

* PIP is submitted with annual grant
application to Regional Office

+ Management Team reviews
feedback and makes notes to
plan for 2024 Self Assessment

+ Confirm and revise goals and
action plans

’- Share with stakeholders

10



GOVERNING BOARD APPROVAL STATEMENT

Enfield Head Start

Delegate

The enclosed Program Improvement Plan has been reviewed and approved at the Board of
Education meeting held on June 13, 2023,

The Policy Committee or a sub-comimittee of the Governing Board was involved in the annual
Head Start self-assessment process which informed this plan.

Murs. Tina LeBlanc
Enfield Board of Education, Madam Chair Date
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SPECIAL MEETING MINUTES
MAY 23, 2023

BOARD OF EDUCATION @i% f

A special meeting of the Enfield Board of Education was held on May 23, 2023, in the
Scitico Room located at 820 Enfield Street, Enfield.

1. CALL TO ORDER: The meeting was called to order at 6:36 PM by Tina LeBlanc.

2. MOMENT OF SILENCE: Tina LeBlanc

3. ROLL CALL:

MEMBERS PRESENT: Jean Acree, Dr. Gerald Calnen, Janet Cushman, Joshua Hamre,
Scott Ryder, John Unghire and Tina LeBlanc

MEMBERS ABSENT: Jonathan LeBlanc & Amanda Pickett

ALSO PRESENT: Mr. Christopher Drezek, Superintendent & Mr. Andrew Longey,

Assistant Superintendent

4. EXECUTIVE SESSION

a. Matter(s) Related to Personnel - Interview Candidate for Administrative
Opening

Mr. Ryder moved, seconded by Mr. Hamre that the Board enter into Executive Session. A vote
by show-of-hands 7-0-0 passed unanimously.

Mr. Drezek and Mr. Longey joined the Board in Executive Session at 6:38 PM.
No Board action occurred while in Executive Session.

Open Session:

The Board returned to open session at 7:00 PM.

5. ACTION, IF ANY, ON THE APPOINTMENT FOR ADMINISTRATIVE OPENING

Madam Chair moved, seconded by Mr. Unghire that the Enfield Board of Education appoints
Candidate A to be the Principal at Hazardville Memorial.

A vote by roll-call 7-0-0 passed unanimously.

6. ADJOURNMENT

Mr. Hamre moved, seconded by Mr. Ryder to adjourn the Special Meeting of May 23, 2023.
All ayes, motion passed unanimously. Meeting stood adjourned at 7:02 PM.
Jonathan LeBlanc Respectfully Submitted,
Secretary
Board of Education
Andrew B. Longey, Recording Secretary
Special BOE Meeting Minutes
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BOARD OF EDUCATION
REGULAR MEETING MINUTES
MAY 23, 2023

A regular meeting of the Enfield Board of Education was held in Council Chambers on May 23,
2023.

1. CALL TO ORDER: The meeting was called to order at 7:07 PM by Madam Chair
LeBlanc.

2. MOMENT OF SILENCE: Joshua Hamre

3. PLEDGE OF ALLEGIANCE: .Joshua Hamre

4, FIRE EVACUATION ANNOUNCEMENT:

5. ROLL CALL:

MEMBERS PRESENT: Jean Acree, Dr. Gerald Calnen, Janet Cushman, Joshua Hamre,
Amanda Pickett, Scott Ryder, John Unghire and Tina LeBlanc

MEMBERS ABSENT: Jonathan LeBlanc

ALSO PRESENT: Mr. Christopher J. Drezek, Superintendent; Mr. Andrew B.
Longey, Assistant Superintendent; and Student Representatives
Morgan DiFronzo & Kayla Surprenant

6. BOARD GUEST(S)

a. Buzz Robotics
Mr. Drezek welcomed Buzz Robotics advisors Caroline Marr and Lauren Jefferson to tonight’s
meeting. Ms. Marr and Ms. Jefferson introduced EHS students Sophie Carrier, Kathia Diaz
and Jimmy Paddilla. The students provided the Board with an update about Buzz members,
the field trip to Boston Dynamics, their build season, their design, team spirit, team
volunteering, competitions, awards they received and fundraising. They thanked Mr. Unghire
for arranging for the trip to Boston Dynamics. They also thanked the Board for their continued
support,

Mr. Unghire thanked them for being here tonight. It is a privilege to work with you. He enjoys
being the liaison to Buzz Robotics. Your dedication and commitment is to be commended. You
have learned many skills from being part of Buzz Robotics. He saw the team compete at
Western New England College and it was impressive. Your visit to Boston Dynamics left them
extremely impressed by all of you. Thank you.

Mr. Ryder congratulated them on winning several team spirit awards. This is very important,
and you are all having fun with this extra-curricular activity. He asked them about their
fundraising efforts and what their goal is. He would like to share their fundraising events on
social media.

Ms. Marr stated they have held pasta suppers, paint nights, can and bottle drives and donor
choose events for supplies they receive from parts to spirit items. She will send the information
to Mr. Ryder. We have also applied for grants. Ms. Jefferson added this information can be
found on our website at buzzrobotics.org. Click on the sponsor tab and you can also find out a
ot of information about our team there. Thank you.

Mrs. Pickett stated you have sparked my interest with Buzz Robotics. Hearing about your
Spirit Award and your first District Award you received is exciting and speaks volumes about
Regular BOE Meecting Minutes
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your team. Thank you and congratulations.

Mr. Hamre also congratulated them for receiving the Team Spirit awards they received two
times is amazing. We have a wonderful facility, tools and staff that are helping to make this
inspiration possible. Thank you.

Mrs. Acree thanked and congratulated them ail for your hard work, dedication and
volunteering. Receiving the Team Spirit Award is amazing. Thank you for your creativity and
ingenuity.

Mrs. Cushman also thanked them. She attended the competition at Western New England
College and was also very impressed. She learned a lot from watching you compete. She asked
if any of them are drivers? Ms. Diaz stated she is a coach for the driver. She tells them where
to move the robot.

Mrs. Cushman asked them if they took on any new responsibilities with being a team member?
Mr. Padillia stated he is the lead programmer. [t was a challenge managing the team. Ms. Diaz
stated she took on the role of being a coach. It was a learning experience. She also helped
with running the Buzz Social Media Account. Ms. Carrier was in charge of safety and was one
of the safety captains. She is also in charge of scouting. She would look at what other teams
were doing and strategize about their abilities compared to ours. She is also the student
representative that chooses our alliances at each competition.

Mrs. Cushman thanked them for being here tonight.

Dr. Calnen congratulated them on the great job and teamwork. He asked them if being on
Buzz has influenced them with any future plans? Mr. Padilla stated he will pursue computer
engineering or something in the computer science field. Ms. Diaz wants to be an engineer. She
is not sure what field she will go into yet. Ms. Carrier stated she also wants to go into the
engineering field but is not sure of the area.

Madam Chair stated the grade 8 students will be visiting EHS. Will you try to recruit any of
them? Ms. Diaz stated we were able to recruit a lot of incoming students this year. We will
hand out flyers about Buzz Robotics when they visit. We also attend community events.

Madam Chair stated one of your events fell on the same night as the Prom and students
attended the Buzz event in their dresses and suits. The students responded they attended
both events and were dressed up.

Madam Chair added there is a balance for the students with your classwork during build
season. Winning the Spirit Award is what we want to see from our students. This speaks
volumes about your character. She is glad you were able to attend Boston Dynamics. Mr.
Unghire was very excited to plan this event for you. She also thanked Ms. Marr, and Ms.
Jefferson and your families for your support. We are all very proud of your accomplishments
and commitment. Thank you.

7. SUPERINTENDENT’S REPORT

a. Student Representative Update

Student Representative Kayla Surprenant gave an update on EHS sports for Girls Lacrosse,
Boys Lacrosse, Girls Tennis, Girls Softball, Boys Baseball. The Track team competed at the
CCC Conference championship. She congratulated all the athletes for making Ail Conference.
Girls Tennis will compete in the State Tournament, and the Golf Team is also headed to the
CIAC State Championship. The Track Team will compete in the LL State Championship on
Wednesday, May 31, The Track Team will host their annual Spit Fire Track meet on June 7t
at EHS from 4-5 PM for students in grade PK-5. They are looking for non-perishable donations
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to donate to the Enfield Food Shelf. The Unified Sports meet will be held on June 7t at 5:30
PM at EHS.

Student Representative Morgan DiFronzo stated Senior dues are needed by Friday. The class
picnic and class night is being held on June 20 and fees are also due on Friday. Safe Grad
permission slips and fees are also due Friday. The senior prom was last week, and it was
fantastic. The Junior Class has started their NGSS testing. Spring elections were held for the
2023-24 school year. EHS Awards and Scholarships will be held on May 31st. Tomorrow is an
early release for all students. Grade 8 students will be visiting us. We held a cultural fair last
week that was amazing. We had two EHS students receive perfect SAT scores, congratulations
to Jimmy Padilla and Lukas Phimvongsa. Credit loss appeal packets are available. Map
tournament (kickball) will be starting up today. It is really a lot of fun and you can win a huge
trophy.

Madam Chair added the students will wear their medals at graduation.

Memozrial Day — as presented

Incoming Grade 6 Parent Information Night — as presented
EHS Scholarship & Awards Ceremony — as presented

e. EPS Update — as presented

0

po o

8. AUDIENCES
Madam Chair will allow each speaker 4 minutes to talk.

Maureen Griffin, Abbe Road — Mrs. Griffin spoke about a Town Council members inappropriate
comments made about the conditions of vehicles and students that receive free lunches. An
apology is needed. We need to look at the priorities before cutting any funding. We are feeding
all of our students and cutting funding is wrong. You do not know what their financial
situations are. It should be about the children and educating them no matter who they are or
where they live.

9. BOARD MEMBER COMMENTS

Mrs. Acree stated Crandall students finished their SBAC testing and thanked parents for
making sure students were prepared. She provided an update about upcoming events at
Prudence Crandall. She attended the Spring Concert on May 17t. The students sounded
wonderful. She also thanked all of our amazing Crandall music teachers. Mr. Duperre and
staff wished all students a happy summer vacation.

Dr. Calnen provided an update about KITE. They will meet again in September and will meet
every two months with invited guest speakers.

Dr. Calnen asked Mr. Drezek about the health education requirements that we discussed at
the Curriculum meeting. How do we know that we are in compliance with the Department of
Agriculture and Wellness Policy under the Federal school lunch program and the school
district’s wellness council that is mandated by the USDA Lunch Program.

Mr. Drezek stated your first question will be addressed under new business. In order for us to
be in line with Federal and State Regulations, we need to certify what we are doing. He will
send the entire Board the information about our wellness council.

Mrs. Cushman would like to recognize the youth vote discussion that was held on May 10% on
the 19th amendment. She thanked the students and advisors for planning this event and
congratulated the hosts and moderators.

Mrs. Cushman addressed a comment that was made by an audience member via an FOI
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request from the last meeting. She did not comment at the last meeting because she was not
aware of this proposed $1.4 million dollar cut and wanted to discuss this further with the
Republican caucus before commenting. She believes in upholding fiscal responsibility. We are
invested in our community, schools, and care deeply about our students and education for cur
children. When free lunches were no longer going to be available for all our students, we
continued to serve them at a cost of $1 million dollars. The reason the suggestion was made to
cut the budget by $1 million dollars was based on the returns we would receive from the State
to cover lunches. This decision was not made for staff reductions but to take advantage of an
unexpected reimbursement from the State. The remaining $400K in cuts came from a plan
they felt would make our schools safer and more fiscally responsible. These suggestions were
made during budget deliberations without receiving a detailed budget as was previously
provided in the past.

Mr. Hamre provided an update about upcoming events at JFK. He thanked the PTO for all the
work they do for the students. He added the Enficld Food Shelf, Enfield Loaves and Fishes and
the Enficld Safe Harbor need donations yearlong. Housing and food insecurities do exist.

Mr, Hamnre has previously spoke about removing a Board member from a subcommittee.
Madam Chair has made her decision about this. It is important to understand this. Limiting
protections and restrictions should not happen. Everyone should feel welcome and should be
supported including the LGBTQ population. Safe spaces are needed for our students. The
flags are there so they know they are supported.

Mr. Hamre agreed with Mrs. Griffin that anyone can be one paycheck away from bankruptey
which will lead to food insecurity and housing concerns. No one should look down their nose
at anyone. He appreciates your observation.

Mr. Unghire stated he attended a Town Council meeting where Mr. Kruzel brought something
to his attention.

Madam Chair asked Mr. Unghire if this is a budget related question, can it wait until we get to
that item on the agenda to address the $250K reduction? Mr. Unghire would like to ask Mr.
Drezek about this now.

Mr. Unghire stated Mr. Kruzel mentioned per student amounts, and it looks like we are not
allocating enough for our per pupil cost. A percentage of our tax dollars are allocated to our
students. Many towns maintain their school facilities which is included in their school budget
and that dollar amount is then calculated into the per pupil cost. The town is responsible for
our facilities. If we were to do this, what would our per pupil costs be?

Mr. Drezek stated it is in there. It is called in-kind services. Even though the town is paying
the bill, when we file with the State, the Town Finance Director provides that number to Mrs,
Cisneros. It is all the same money and is included in the per pupil cost.

Mrs. Pickett added you can look at the State website to find this information.

Mrs. Pickett thanked our teachers, families and staff for everything you are doing. She also
thanked the Enfield Street PTO. She encouraged families to look at the weekly newsletter. She
provided an update on upcoming Enfield Street events.

Mrs. Pickett stated she would like to see a grade 2-3 transition night like the incoming grade 6
parent information night. This will help families and students transition.

Mrs. Pickett asked about any summer programming. Mr. Drezek stated we will have some
summer programming, but it will not be as robust as in the past. Some of the programs are
mandatory and some of our summer programming is not free due to financial constraints. We
will have credit recovering programs as well as an art program. The past free summer school,
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transportation and meals programs the funding unfortunately has run dry.

Mrs. Pickett added this is a lost opportunity for families and students. It is unfortunate to hear
this, but she knew this was coming. She woulid love to see on our website a one stop shop for
summer programs for families to view.

Mrs. Pickett thanked the Town Council for passing our budget. It is important to understand
public school funding. You can go to the State website at public.edsite.ct.gov to learn about
funding information for public schools. The Town Council has a challenging job. She finds it
interesting that they received a limited plan but knew how to cut it. Thank you.

Mr. Ryder thanked everyone that participated in the Townwide Tag Sale. We had 100 address
on the map Saturday, May 20t and raised over $2,500. This was our 11t year and we have
raised almost $20K that benefits the Enfield Food Shelf, Thank you everyone that participated.

Mr. Ryder also thanked the EHS Baseball Team, students, families, Mr. Gaucher and Madam
Chair. He had a lot of fun at the EHS senior night that was held at Dunkin Donut Park. He
threw out the first pitch and announced the game. He urged graduating students to take a
moment to reflect and appreciate upcoming events and activities. There are a lot of last events
that will be happening, and it goes by so quickly. We have 16 full days of school left and the
last day of school is on June 15%, He will DJ at Enfield Street and at Eagle Academy. He looks
forward to spending time with our staff and students.

Mr. Ryder provided an update about events happening at Eli Whitney. Thank you.

Madam Chair stated the EHS Boys Baseball team senior night at Dunkin Park was a really fun
night, It was a great game, and she congratulated the seniors. Unfortunately, they did not
win. She also congratulated Mr. Ryder on his first pitch.

Madam Chair attended the PTO president’s meeting. Henry Barnard and Prudence Crandall
have an amazing partnership. She would love fo see the other sister schools form the same
kind of partnership that helps families.

Madam Chair attended the PLA Graduation Ceremony. She is very proud of the graduates.
They have formed a strong bond and shared some deeply felt moments with each other. The
project they have chosen is called “Enfield Hug.” They will provide resources for families in
Enfield, which is a great idea. Both she and Jaclyn Valley support this initiative. This is
another great community project.

Madam Chair spoke about the Safe Grad front row parking spot event. It closes on May 31st
and the drawing will be on June 15, She alse spoke about fundraising efforts for Safe Grad.

Madarn Chair attended Kite’s Buddy Bench dedication for Dr. Calnen. You can see the bench
at the Pearl Street Library. The last 2 days of school will be half days and lunch will be served.

Madam Chair stated May is Mental Health Awareness Month. Please check on your friends
and yourself and don’t be afraid to reach out for help.

10. UNFINISHED BUSINESS: None

il. NEW BUSINESS:

a. Approve Lester J. Bodley Scholarship Recipients

Mr. Unghire moved, seconded by Mr. Ryder, that the Enfield Board of Education approves the
2023 Lester J. Bodley memorial Scholarships for student A and Student B.
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A vote by roll call - 8-0-0 passed unanimously.

b. Discussion and Action regarding the 2023-24 Healthy Food Certification

Mr. Hamre moved, seconded by Mrs. Pickett, that the Enfield Board of Education elects to not
certify the 2023-24 Healthy Food Certification Statement as presented.

Discussion:

Mr. Ryder added this would affect food sales and PTO fund raising events. Mr. Drezek stated
once we certify, we can continue to sell food items that do not meet the healthy food
certification requirements. We are recommending the Board does not certify the 2023-24 Food
Certification recommendation.

Mrs. Pickett asked if this would prevent us from applying for grants. Mr. Drezek stated this
will not limit us from exploring any grants the Nutrition services department may apply for.

Mr. Drezek added pursuant to C.G.S. Section 10-215f, the Board must certify that all food
items offered for sale to students in the Enfield Public Schools under its jurisdiction, and not
exempted from the Connecticut Nutrition Standards published by the Connecticut State
Department of Education, will comply with the Connecticut Nutrition Standards during the
period of July 1, 2023 through June 30 2024. This certification shall inciude all food offered
for sale to students separately from reimbursable meals at all times and from sources including
but not limited to school stores, vending machines, school cafeterias, culinary programs and
any fundraising activities on school premises sponsored by the school or non-school
organizations and groups.

Madam Chair stated this will be a no vote.

A vote by roll call — 0-8-0 failed.

c. Revise the 2023-24 School Calendar

Mrs. Pickett moved, seconded by Mr. Ryder, that the Enfield Board of Education revise the
2023-24 school calendar as presented.

Discussion:

Mrs. Pickett stated many districts are all over the map. She would like to see us solicit
feedback before we set the next calendar.

Mr. Drezek stated you can advocate for a regional calendar. We used to follow the CREC
regional calendar so there wouldn't be any issues. Once you ask for opinions, be careful, you

will receive many different scenarios.

Mrs. Pickett stated she understands that not everyone will be happy. When we make the
decision about our calendar, we should use multiple sources.

Mr. Ryder stated the calendar is set based on our Board Policy. We can lock at the policy and
move the month back once dates are set, We can look at both options.

Mr. Drezek added we also look at setting firm graduation dates. It would have been helpful
this year to wait a couple of weeks.

A vote by roll eall ~ 8-0-0 passed unanimously.

d. Proposed New Policy & Policy Revision ~ First Reading
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this year to wait a couple of weeks.

A vote by roll call — 8-0-0 passed unanimously.

d. Proposed New Policy & Policy Revision ~ First Reading

Mr. Hamre moved, seconded by Mrs. Acree, that the Enfield Board of Education approves
Policy #6144 Controversial Issues as a First Reading.

Discussion:

Mrs. Pickett asked if this is a mandated policy and if it is necessary., We just approved a Civil
Discourse policy. What is the purpose of this policy? The name of the policy is also
controversial. We seem to be over policing,.

Mr. Longey stated it is not mandated.

Mr. Ryder stated the Civil Discourse policy is related to behavior and this policy is related to
classroom instruction.

Mr. Longey stated this policy has been discussed by the Policy Committee since last fall. We do
not need to have this policy. It will give teachers and administrators some guidance. It can be
considered as over policing. The subcommittee is recommending this policy be approved.

Mr. Hamre added this is another policy to consider. This policy can preempt any controversial
issues,

Mr. Ryder stated this policy shows were it says this or that for staff when we are asked to show
us where this is written. We have been discussing this policy for several months.

Mrs. Cushman stated she felt the policy gives our teacher guidelines for discussions with
students. The wording in the policy deals with opinions with balanced ideas. She would like
some stronger vocabulary to use in this policy so they can come up with conclusions and come
up with their own personal opinions. She would like to leave out opinion and replace it with
balanced scholarly objective information.

Mr. Unghire stated he reviewed this policy in detail, and we discussed using some alternative
wording., Mrs. Cushman had some alternative wording that could enhance the policy. The
policy is good, but it could be better.

A vote by roll call — 8-0-0 passed unanimously.

Mrs. Pickett moved, seconded by Mr. Hamre, that the Enfield Board of Education approves
Policy #9121 Chairperson as a First Reading.

A vote by roll call —~ 8-0-0 passed unanimously.

e, Approved FY2023-24 Budget

Dr. Calnen moved, seconded by Mrs. Pickett, that the Enfield Board of Education adopts the
FY2023-24 Budget as presented:

Discussion:

Mr. Unghire stated we are not just discussing the $250K reduction from the Health Insurance
Hne item.
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Some districts are having their budgets slashed. There is one town in Connecticut where they
can vote 3 different ways, yes, no and it is too low. She asked for a greedy budget. We are
underfunded and our students and staff deserve more.

Mr. Hamre stated the proposed budget cut was based on a reimbursement we may or may not
receive. We are responsible for our budget. He thanked the members of the Town Council.

The budget we requested will not increase any services we provide. It will maintain our current
services without any staff reductions.

Mr. Ryder stated when he listened to the Town Council discussing the budget, there wasn’t any
clarity about the 2% carryover. He asked Mr. Drezek to clarify this. In the past, we have been
able to carryover, which is now the law. We do not have the 2% to carryover and where did it
£0.

Mr. Drezek stated it wasn’t always agreed for us to carryover money for the next fiscal year.
We are saving our own money by freezing our budget. We have a great Business Manager
Lorena Cisneros, and she plans appropriately. This was a different year. We do not have it.
Our special education costs are up 20%, and our outplacements have increased dramatically.
We have our Eagle Academy that has brought some of our outplaced kids back to us. We now
have over 25 students at Eagle Academy and there is no more room. There has been an
increase with outplacements. The Alliance District threw a curve at us and the Town. We
redid our tennis courts and parking lots. We allocated funds to do this. We have stretched our
funds the best that we can. We cannot misuse any federal funding. Adjustments have been
made. A lot has changed this year. We needed to make some security enhancements this
year. We are dealing with inflation, teacher shortages and with supply chain issues.
Everything is costing more. This also applies to staff. We have used our 2% reserve. Ifwe
need additional funding, we will need to ask the Town Council for more money. We will not
spend more than what we are given.

Mr. Ryder thanked Mr, Drezek. It is important for everyone to hear the specifics.

Mr. Unghire stated when we voted on the proposed budget, he voted no. He felt the budget was
incomplete and lacked the level of detail that has been provided to previous boards and was
insufficient. It was not because of the amount. He represents the taxpayers of Enfield. The
Town Council found opportunities for savings that would not cut staff or services. We did not
take advantage of those savings. He will not support the budget tonight. He feels more detail
is needed.

Madam Chair stated when we presented the budget to the Town Council, we asked them to call
us if there were any questions. We have asked for questions from both caucuses. It is not for
the Town Council to make recommendations about cuts for us. I the Town Council reduces
our budget, Mr. Drezek will then meet with his department heads about reductions. The 2%
carryover can be found on page 19 and is explained in detail. It was pretty clear in the
presentation why the 2% was no longer available. Regarding ARPA funds, we partnered with
the Town last year. We were able to pave Enfield Street and Henry Barnard parking lots and
repair the tennis courts at Enfield High to complete some badly needed projects.

Madam Chair asked Mr. Drezek to explain about the Nutrition Services process and why they
cannot write a $1million dollar check,

Mr. Drezek stated it is not our money. This is federal money. Ali monies collected from
Nutrition Services are for reimbursable meals that are provided to our students. In order for
the meal to be considered as a reimbursable meal, we must serve certain portions whether the
students eat them or not {(meals must include grains, milk, fruit, vegetables and protein). The
Federal government does not care if they eat the items or throw them out. Prior to Covid, we
would charge for the meals.
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Mr. Drezek stated during Covid, all students were provided free meals. We had drive through
stations for students at JFK and EHS. We were still serving our students food. Nutrition
Services is self-funding. In your budget book on page 40 it lists what Nutrition Services
charges us. We were not billed during Covid. We were eating the expenses. They need to
carry 3 months of operating costs and can keep $900K in the bank for major repairs or capital
expenses. It cost $280K per month for nutrition services to feed our students. We have 2 new
kitchens. The need for equipment is not needed now. They also need to pay their bills within
30 days. The Federal Government will reimburse them in 8 weeks.

Mr. Drezek stated the cost for food did not stay the same even though we are using federal bids
because of an act of God — Covid, Supplies are costing more because of supply chain issues.
We are finally starting to catch up. We charge $2.25 per meal and the Federal Government will
reimburse us $4. This will equal up to $1.4 million dollars.

Madam Chair stated that is money that we will pay back to ourseives because we fronted it.

Mr. Drezek added the money is still in Nutrition Services reserves. We legally need tfo allow this
money to remain in her account to cover our bills. If we do not pay our bills within 30 days, we
will not receive any food.

Madam Chair stated if we cut that, we would actually be out of $2 million. Because $1 million
makes us flush with a little extra.

Mr. Drezek stated it is $4 per meal. There is money in the reserves that exceeds her 3 month
carryover. We cannot legally take that money. One of the allowable expenses for this extra
money is there needs to be a reason. If it is an approved expense through the Nutrition
Services program, we could use it. We cannot use it to put a roof on a building. If we wanted
to start a Farm to School program, we could use the funds for this. This would be considered
as an allowable expense, We cannot take the funds to balance our budget unless we asked
permission from the state to repay us back the money, we fronted Nutrition Services. We did
not charge students for lunch, this is an allowable expense. We had money in the reserves to
continue feeding our students for free. This was an allowable expense. We can ask for
permission to do something.

Mr. Hamre stated the superintendent is knowledgeable and has excellent staff in the finance
department. We have discussed this during our monthly finance meetings. We have asked
these questions at these meetings. We have not had a Republican representative at our
finance meetings for the last several months. We discussed surplus funds, and the balance
was also explained to us. We ask these questions because we are responsible to our taxpayers.
Mr. Unghire will vote no, We were given a heads-up by the superintendent that the budget
would look different and would be in a different format. Both budgets that were presented
included the same information. The format change was known. Turning down the budget
bhecause it doesn’t look the same is wrong.

Mr. Unghire stated we were told it would be different. He thought it would be better with more
detail not less detail. The bottom line number is not enough. We have a responsibility to our
taxpayers, and we are doing our due diligence. Half of the budget for the town is for education.
We need more.

Mrs. Pickett understands the process. We received a 5 page overview. She sent in questions to
be addressed to the chair. We were then given a 35 page color coded budget document. The
line items have been consistent from past budgets. Voting no is still no.

Mr. Unghire stated yes, we were provided with a 34 page document. The 5 summary pages
were made into 34 pages. There was not more detailed provided.

Mrs. Pickett added you could have asked questions about specific line items. There was a

Regular BOE Meecting Minutes
May 23, 2023
Page 9



process in place and the information provided in the budget reflected this. If you have
questions, you should have asked about them as part of the process that was explained to all
of us.

Mr. Ryder stated he is tired of listening to this. You are playing games with our students and
staff. Send a Republican representative to the Finance Committee meetings. It has been a
long time since there was 3 members at the Finance meetings, There has been no members
from your caucus attending these meetings. You then need to communicate with the Town
Council members in your caucus and get on the same page.

Mr. Ryder called for the vote.

Madam Chair stated there is some frustration here. She went to the Town Council meetings
about the budget. She was frustrated because they were claiming ignorance and claimed they
didn’t know. We presented the budget on January 24t We then presented it to the Town
Council on May 1st. We offered for them to contact us with any questions they might have.
Saying there was not enough information is not true. There was plenty of information and time
to address any questions.

Madam Chair stated one of the speakers at that Town Council meeting had an excellent point.
They asked what other department from the town was asked to reduce the their budget by
48%, The Town Council is playing catchup. There was a credit card bill that was due. They
are trying to not raise taxes, What are the new services added? She thanked the members of
the Democratic Town Council for doing their homework and for asking us questions and
getting acclimated to our budget. There was a Democratic Town Council member that did not
like the budget and took the time to ask us questions about the way our budget was prepared.
Mrs. Zoppo said for cur next budget cycle, we need to get together and let us know what you
are looking for. It was also mentioned that even though this budget process is over, we need to
continue with a budget check in in November. We have good plans. They are asking about the
2% carryover and where did it go. It was explained at the January 24t meeting and asking for
us to cut $1.4 million because we might get money from cur Alliance Grant. You can’t spend
what we don’t have. She does not believe what the State is saying. The Nutrition Services
money is a process, and nothing moves quickly with the government. People need to look long
and hard at the budget and the reason for not cutting the education budget. She thanked the
Democratic Town Council members for supporting our budget.

Madam Chair called for the question. Moved by Hamre, seconded by Mr. Ryder.

A vote by roll call — 5-3-0 passed with Mr. Unghire, Mrs. Cushman and Mrs. Acree in dissent.

12. BOARD COMMITTEE REPORTS:

Curriculum - Mrs. Pickett reported Curriculum Committee met on May 18, We reviewed our
new middle school health curriculum and K-12 health scope and sequence. She thanked Mr.
Dube for his detailed presentation. She would like the information he provided committee
members posted on our website for parents to review. She also spoke about the opt-out
process for lessons. She is proud of the work we are doing. She would like to see more
discussions with the Town Social Services department. The next Curriculum meeting will be
held on June 2274,

Finance — Dr. Calnen reported the next Finance Committee meeting will be held on June 5t

Policy — Mr. Ryder reported the Policy Committee met on May 16%. We have cancelled the June
200 Policy Committee meeting and will meet again in the fall. Mr. Longey will reach out to
committee members with any legislative updates he receives over the summer months. We
discussed a proposed flag proposal presented by Mrs. Cushman and we decided not to move
forward with this item at this time.
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Leadership — Madam Chair reported Beard Leadership did not meet.

Joint Facility — Mr. Ryder reported the Joint Facilities Committee will meet on May 25t
virtually.

JFK Building Committee — Mr. Ryder reported the JFK Building Committee cancelled their May
meeting. He is not sure when they will meet next.

Joint Security Committee — Mr. Ryder reported the Joint Security Cominittee meeting date has
not been set yet.

Enfield Mental Health Weliness & Workgroup — Dr. Calnen did not have anything new to report
regarding the Enfield Mental Health Wellness & Workgroup.

Madam Chair added she would like to see more of a joint partnership between the town and
school. They are sending out a survey and Mr. Dube will receive the results.

Mrs. Pickett added they will share the overall data with Mr. Dube.,

Madam Chair stated there should be more of a partnership with the school district.

Enfield Cultural Arts Commission — Mr. Hamre provided the Board with a detailed report. He
thanked everyone involved with all of the past productions that occcurred during the month. He
also wished Reilly’s Dance performers good luck with their upcoming dance recital. He gave an
update regarding the Gazebo concert series and his concerns.

PK-5 School Modernization Committee — Mr. Ryder does not have any updates. Mr. Drezek
stated the bids went out on Friday. He added that both Mr. Dague and Mr. Gerber will be
meeting with potential contractors. He will keep you updated with any additional information.

13. APPROVAL OF MINUTES

Mrs, Pickett moved, seconded by Mr. Hamre, that the Regular Meeting Minutes of May 9, 2023,
be approved. A vote by show-of-hands 8-0-0 passed unanimously,

14. APPROVAL OF ACCOUNTS AND PAYROLL - None

15. CORRESPONDENCE & COMMUNICATION
Madam Chair reported that Board members have received invitations for the EHS Graduation
Ceremony and reminded them to RSVP your attendance to the Superintendent’s office.

16. EXECUTIVE SESSION - None

17. ADJOURNMENT

Mrs. Pickett moved, seconded by Mr. Hamre, to adjourn the Regular Meeting of May 23, 2023.

All ayes, motion passed unanimously. The meeting stood adjourned at 9:26 PM.

Jonathan LeBlanc Respectfully Submitted,
Secretary
Board of Education Kathy Zalucki, Recording Secretary
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